
Board Evaluation – Activities Report. 2018.

Ensured greater, multi-agency, clarity re: roles and responsibilities as 
Corporate Parents

1. A full Council briefing was held on 19th July at Southport Town Hall.  The session explored Corporate 
Parenting roles and responsibilities and the work of the Sefton Corporate Parenting Board.  The session 
also gave elected members an overview of the Children and Social Work Act 2017 highlighting the 
Corporate Parenting principles and the extended duty to care leavers.  The briefing is delivered annually to 
full council to ensure elected members are fully briefed on all Corporate Parenting activities.  In addition, 
two briefing sessions have been delivered to newly elected members to highlight the roles and 
responsibilities of Corporate Parenting and the Sefton Corporate Parenting initiative.

2. A dedicated session on Corporate Parenting roles and responsibilities is delivered on each foster carer 
preparation course.  The session outlines the Sefton Corporate Parenting Initiative and gives potential 
foster carers an opportunity to consider how they will contribute to the role of Corporate Parent.  Each 
session is co facilitated with members of the M.A.D (Making A Difference) group.  This year the session 
was extended to incorporate the role of foster carers in preparing children and young people for the 
transition to adulthood.

3. Following recruitment onto L.A Independent Visitor and Advocacy Scheme volunteers participate in a 
comprehensive training programme.  Each programme contains a session of the roles and responsibilities 
of Corporate Parents.  The session is co facilitated with members of the M.A.D (Making A Difference) 
group.

4. All workplace mentors, supporting the delivery of the L.A Pathway to Employment Scheme, receive a 
comprehensive briefing on the Sefton Corporate Parenting Initiative and the roles and responsibilities of 
Corporate Parents.  The session also highlights the issues faced by care leavers and the absolute 
necessity that we endeavour to ‘go the extra mile’ in supporting their progress and learning.  Sefton 
Council departments offering work experience and apprenticeship opportunities to Sefton Care Leavers 
include: Parks and Countryside, Leisure Services, One Stop Shop, Sefton Security, Corporate Finance, 
Corporate Communications and Cleansing.  

5.  Following a board development session held in June 2018 with Mark Riddell, Leaving Care Lead at 
DfE, a communication strategy was developed to ‘relaunch’ the Sefton Corporate Parenting initiative 
across the Council.  This included the development of a ‘One Council Corporate Parenting’ logo and the 
creation of a DVD to highlight the various ways in which Council staff can contribute as Corporate Parents.  
The DVD can be accessed via the Sefton Council intranet.  The Corporate Parenting Officer also attended 
the One Council Champions Forum and a Senior Leadership Board meeting to provide briefings on the 
communication strategy and the Sefton Corporate Parenting Initiative.  Discussions are also underway, 
following the development session, in relation to developing a ‘Local Covenant’ for looked after children 
and care leavers.  Contact has been made with corporate contracts and commissioning and agreement 
was given to include Sefton care leavers as a vulnerable group within the Sefton Council Social Value 
Action Plan.  

6. A full Corporate Parenting briefing session was delivered to the members of the Independent Providers 
Forum on 3rd September 2018.  Over 40 independent residential and fostering providers attended the 
session.

Strengthening multi agency partnerships.

1. Merseyside Connexions, Career-Connect.

Merseyside Connexions secondment of a personal advisor within Corporate Parenting Service continued 
throughout 2017. The secondment further strengthens the pathway planning process for all looked after 
young people in Sefton and supports their progression into further education, employment or training.  In 
addition, the contract with Sefton Connexions has been extended to include development of 
comprehensive data base to record, monitor and report EET/NEET activities and accommodation status of 
all Sefton LAC and Care Leavers 16yrs and over.  



2. Local Authority Pathway to Employment Scheme. 

The LA Pathway to Employment Scheme was implemented on the 13th June 2011.  The scheme was 
designed and developed by a multi- agency working group (which included Sefton care leavers) and 
chaired by Mark Dale, Head of Personnel at Sefton Council.  Establishment of the group brought together, 
for the first time, representatives from a number of departments and partners, who, individually over recent 
years, had offered opportunities to care leavers in Sefton.  Four care leavers successfully moved into 
apprenticeships in 2018 having completed stages 1&2 of the programme.  

The Corporate Parenting Board continue to monitor and evaluate the scheme and, in partnership with the 
Local Authority, have secured continued funding for the scheme to run on an annual basis.  

3. One Vision Housing Local Protocol.
The joint protocol with One Vision Housing was reviewed and updated in July 2018.  The protocol was 
amended to include automatic referral to the OVH Independent Living Team for all care leavers when 
entering their first tenancy.  The team will support the care leavers transition and will stay involved, initially, 
for the first six weeks with an option for this to be extended should the young person require continued 
support. 

4. Sefton Local Offer for Care Leavers
Following the introduction of the Social Work Act 2017, on 1st April 2018, a Local Offer for Care Leavers 
was produced.  The document sets out information for Sefton Care Leavers about the support and 
services they will receive as they transition to adulthood.  The document also sets out areas of partnership 
working and the opportunities these offer to them.  It is envisaged that the document will grow as more 
partnerships are developed.

5. Virtual School – Catch Up Literacy and Numeracy Initiative      
The virtual school has introduced Catch Up Literacy and Catch Up Numeracy in the primary schools with 
the highest number of children in care. The Catch-Up interventions are structured one-to-one interventions 
proven to significantly improve the achievement of learners who find literacy or numeracy difficult. Both 
interventions are based on rigorous academic research and are easy to deliver, manage and sustain, 
involving just two 15-minute individual sessions per week, delivered by teaching assistants, teachers or 
mentors. The cost of this intervention is £895 per school per intervention and is shared between the Virtual 
School and each primary school participating in the scheme. Feedback continues to be very positive.
6.  Virtual School in partnership with Save the Children.
The Virtual School continue to work in partnership with Save The Children to deliver the ‘Beanstalk’ 
project.  The project provides schools, with 3 or more looked after children, with volunteer readers to work 
with the children on their reading skills twice a week.  

7.  Virtual School in partnership with The Reader Project.
The Reader Project continue to work with the Virtual School to provide additional reading support to looked 
after children, in Sefton, in their placement.  Volunteers from the Reader Project visit the children on a 
weekly basis to read with them.  

8. Health and Wellbeing Services
Following the introduction of the Children and Social Work Act 2017, which extended the duty to offer 
support and services to care leavers to age 25yrs, Leisure Services agreed to provide care leavers age 
21yrs to 25yrs with access to a free ‘Choices’ card.  The card gives a 40% plus discount to all leisure 
services provided by Sefton Council.  LAC and Care Leavers to age 21yrs will continue to receive a free 
leisure pass.    In addition, access to the Active Sefton Workforce initiative has also been extended to 
Sefton carers providing access to leisure activities at a reduced rate.

9. Council Tax Initiative
As of 1st April 2018, Sefton Council reduced council tax liability to nil for all Sefton Care Leavers to age 
25yrs.  The initiative is delivered in partnership with colleagues in the Revenue department who provide 
administration and monitoring of the scheme.



10. No Limits Awards 2018 - Celebration of Achievements.
The No Limits event, now in its 16th year, was held at Southport Floral Hall on Friday 23rd February 2018 to 
celebrate the achievements of the our looked after children and care leavers is Sefton. 

This year the date was changed from November to February at the request of social care to fit in with 
demands of the school calendar enabling more young people to attend. For the first time since 2011 there 
was capacity attendance of 500 guests.

The prize list was adjusted this year to represent the achievements of the young people, making it easier 
to match nominees to the achievement categories. A few new prizes were introduced bringing the total 
prizes up to twenty-eight.  Attendance awards went to those children who achieved 100% attendance. 
Students were also recognised for their achievement in GCSE examinations.  As with previous years all 
nominees received a certificate and vouchers.

11.  Department for Work and Pensions Protocol.
The joint protocol, which was reviewed and updated in July 2018, continues to support the local 
partnership between Sefton Council and the DWP.  The protocol allows Leaving Care PA’s to work directly 
with local work coaches to support care leavers with their claims.  Full service to Universal Credit was 
introduced in Sefton in October 2017 and the partnership ensures that leaving care services have direct 
access to information and updates affecting our care leavers.  
The DWP Partnership Manager is also a member of the Sefton Corporate Parenting Board and is 
instrumental in keeping members updated on all benefits issues relating to care leavers.
The Sefton local protocol was used as the framework for a Merseyside Protocol which is currently being 
developed by Merseyside DWP in partnership with all Merseyside boroughs.
Membership of the DWP working group continues to include a range of partners:  Sefton Council / DWP / 
Connexions / Sefton@Work / Hugh Baird College / Leaving Care Team and Sefton EBP.  The group report 
quarterly to the Corporate Parenting Board.

12. CAMHS.
The CAMHS Clinical Lead for Sefton continues to provide quarterly reports to the Corporate Parenting 
Board detailing support and services provided to looked after children in Sefton.  CAMHS have also 
provided a placement opportunity for a Sefton care leaver who recently completed a Master’s degree in 
psychology at Manchester University. 
 
13. Clinical Commissioning Groups and Health Provider NHS Trusts
Senior representatives from the CCGs and the health provider NHS Trusts continue to sit on the Corporate 
Parenting Board to provide information and updates in relation to health services for LAC.  Board members 
have been kept informed of all changes made that affect health service and provision for looked after 
children and young people. In particular, the Board has been updated on the remodelling of the LAC health 
team that sits within NWBH and the introduction of a new dedicated LAC health team whose aim is to 
focus on improving health outcome for LAC. 
The Sefton CCGs have employed a new Designated Nurse for Children in Care to provide expert health 
advice in relation to LAC and to advise about commissioning arrangements for LAC. The Designated 
Nurse is a regular attender at the MAD group to consult with the group on issues affecting health service 
provision. 
The health provider NHS Trusts deliver health related training to the foster carers. 

14. School Readiness Team.  Early Intervention and Prevention
In addition to continuing to prioritise Sefton care leavers, who are parents, in relation to service provision 
and support by waiving the residential criteria, re: allocation of services, the team have also been 
instrumental in establishing a crèche for the MAD group to enable young parents to attend meetings.  

15. Sefton Governors’ Association (SGA)
The SGA provides a direct link between governors and the Local Authority (LA) on matters of mutual 
concern and interest, to improve communications generally and to ensure the views of Sefton Governors 
are recognised.
A member of the SGA (CPB member) provides feedback to the SGA at their termly meetings.  Corporate 
Parenting is a standing item on the agenda of all SGA meetings.  The minutes of these meetings are 
distributed to all governors in Sefton.   This has led to increased awareness by the membership.  In 
addition, the SGA continue to provide sponsorship support for the Annual No Limits Celebration Event.



16. Sefton Council Adult Social Care.
The transitions protocol for vulnerable LAC continues to support those looked after children and care 
leavers in need of additional support and assistance from Sefton Adult Social Care.  The protocol provides 
a clear transitions pathway for young people allowing referrals to be made to adult social care at age 16yrs 
for assessment.  The Corporate Parenting Officer attends regular meetings of the transition working group 
to monitor the application and impact of the pathway.  Briefing sessions are currently in development for 
delivery to all Children and Adult services staff.

17. Access Sefton.
Access Sefton continue to provide access to counselling support and talking therapies for looked after 
children and care leavers aged 16yrs plus.  In addition, discussions have taken place in relation to 
providing access to support for Sefton Foster Carers.  Access Sefton continue to monitor referrals made to 
ensure a prompt response is received.

18. Sefton Independent Providers Forum 
Sefton Council Contracts and Commissioning team continue to work alongside the Corporate Parenting 
Officer to organise quarterly forum meetings with independent residential providers in Sefton.  The forums 
include opportunities to provide the attendees with information about services and support available for our 
looked after children and care leavers as well as supporting greater collaboration between commissioners 
and providers.

19. Addaction.
Addaction are responsible for delivery of alcohol and substance misuse services for young people in 
Sefton.  The Manager of Addaction and the Corporate Parenting Officer have met to discuss ways in which 
care leavers could be provided with support by the agency.  As a result of the meeting the Addaction 
referral form was amended to include a section specifically for care leavers and arrangements were 
agreed to ensure collaborative working between Addaction practitioners and leaving care personal 
advisors.

20.  Liverpool University Looked After Children & Care Leavers Offer.
In early 2018 the Virtual School Head Teacher and the Corporate Parenting Officer met the Project Lead 
for looked after children and care leavers at Liverpool University.  The University had recently enhanced 
their offer to looked after children and care leavers and were keen to share the information across 
Merseyside.  As a result, communication between Sefton Council and Liverpool University has been 
improved with regular updates provided by LU to highlight upcoming programmes for looked after children 
and care leavers.  At the recent summer school hosted by the University a 15yr old from Sefton was 
pleased to have been chosen to attend.

21. National Care Leavers Benchmarking Forum
Sefton leaving care service became members of the national forum early in 2018.  The forum regularly 
brings together leaving care staff from across England and Wales to share experiences and good practice.  
The forum is also a key source of information regarding policy with representatives from Dept for Education 
regularly in attendance.  In addition, the forum host a website providing a platform for members to access 
research and communicate with each other.  Both the Leaving Care Team Manager and the Corporate 
Parenting Officer are registered as members.

22.  Community Rehabilitation Company.  Pathways Protocol.
A joint protocol has been developed with the Community Rehabilitation Company and Sefton Leaving Care 
team.  The protocol supports a co-ordinated pathway for any Sefton Care Leaver who receives a court 
sentence.  The allocated leaving care PA and CRC Case Manager will collaborate to ensure all planning is 
jointly undertaken.

23.  LA Pathway to Employment Scheme.
The scheme is delivered in partnership with a number of departments across the council including:  
Workforce Development, Active Sefton, Green Sefton, Cleansing, Finance, Corporate Comm’s and Public 
Health.  The initiative offers ‘bespoke’ work experience opportunities to our most vulnerable care leavers 
providing a ‘team of support’ around the young person.  Each young person progresses through two initial 
phases of the programme which gives them ‘taster’ work opportunities in a variety of settings.  This will 
then culminate in a 12-month apprenticeship in their preferred work environment.

24.  Sefton CVS



Sefton CVS work alongside the Social Work and Leaving Care teams to provide volunteering opportunities 
for our looked after children and care leavers.  More recently two of our unaccompanied asylum seeking 
young people were supported to participate in a local community project 

Increased accountability and scrutiny.

1. The Corporate Parenting Board provide the LSCB and the Health and Wellbeing Board with the minutes 
of each board meeting for information and vice versa. 

2. Annual Board Evaluation Document is sent to Sefton Council Overview and Scrutiny Committee for 
Children’s Services.

3. Senior managers are required to report quarterly to the Board on current status, developments and 
issues in relation to Fostering and Adoption Services / Corporate Parenting Services / Leaving Care 
Support / Residential Homes/ and Planning and Performance (QA).

4. A standing item on the Board’s agenda is a full briefing on the activities of the M.A.D (Making A 
Difference) group.  Board members are keen to both support, and ensure, the qualitative involvement of 
looked after children and care leavers.

5. A standing item on the Board’s agenda is a briefing from the Director of Health and Social Care, Sefton 
Council.  This is to ensure that members are kept fully informed of strategic developments in relation to all 
aspects of support and services for looked after children and care leavers in Sefton.

6. The Youth Offending Service (YOS) provide the Corporate Parenting Board with annual review of all 
looked after children and care leavers in Sefton who have been engaged with their services.
  
7. The Independent Reviewing Service provide an annual report to the Corporate Parenting Board.

8. The Children’s Complaints Service provide an annual report to the Corporate Parenting Board.

9. The Independent Visiting and Advocacy Service provide an annual report to the Corporate Parenting 
Board.

10. The Virtual School Head Teacher, on behalf of the Virtual School Governing Body, provides quarterly 
reports to the Sefton Corporate Parenting Board.

11. The Social Care Therapeutic Team provide bi-annual reports to the Corporate Parenting Board.

12. The Sefton CCGs provide an annual report to the Corporate Parenting Board.

13.The Health provider, NWBH, provides health update reports to Corporate Parenting Board on a 
quarterly basis

Increased involvement of young people and foster carers in the 
strategic development and scrutiny of services.

1. Four young people (LAC & Care Leavers reps) are members of Corporate Parenting Board.  
Membership rotates on a two-yearly basis.  In addition, members of the Making A Difference Group who 
have 3 years, or more, membership of the group can become full members of the Corporate Parenting 
Board.  The aim of this ‘progression’ route is to offer further opportunity and challenge to M.A.D (Making A 
Difference) members and seek to increase further their knowledge of, and contribution to, the strategic 
work of the Local Authority.  There are, currently, three care leavers who are full members of the board 
with a further four members representing the MAD group.

2. One Sefton Care Leaver is a member of the National Youth Justice Advisory Board.



3. LAC and Care Leavers are members of Employability Working Group, Virtual School Governing Body 
and Sefton Corporate Parenting Board

4. M.A.D. group members are part of the organising committee for the Sefton No Limits Annual Awards.  
The event is hosted by a Sefton Care Leaver with members of the MAD group volunteering on the 
evening.

6. LAC and Care Leavers meet regularly with the Service Manager for Corporate Parenting Services and 
have worked with him during 2018 to review and update the allocated clothing allowance for looked after 
children and care leavers

7. Two MAD members have been trained and have participated as members of the Sefton Fostering 
Panel.  Further training will be undertaken by the other MAD members during 2019.  The aim is to create 
and maintain a ‘pool’ of care leavers to ensure each panel has care experienced young people in 
attendance

8. Foster Carers Planning Groups have been established to encourage and support greater involvement of 
foster carers in the planning and delivery of fostering services.  The Corporate Parenting Officer regularly 
attends the meetings to update foster carers on the Sefton Corporate Parenting initiative and the work of 
the Corporate Parenting Board.

9. One Sefton foster carer is a member of the Corporate Parenting Board.  

10.  M.A.D. group members were actively involved in the development of the Sefton Council Corporate 
DVD with two group members appearing in the final piece.  The DVD is used during the induction of new 
employees and as an information piece about the borough.

11.  Looked after children and care leavers are routinely involved in staff interview panels.  Posts include:  
Service Manager, Locality Service / Service Manager, Safeguarding & QA / Social Workers, Corporate 
Parenting Service / Safeguarding Nurse, NWBH / / Designated Nurse Children in Care, CCGs Sefton / 
Sefton Council Children’s Complaints Officer.

13. The work of the MAD group was highly praised by Ofsted (Inspection in 2016) with the group being 
awarded with an Annexe O highlighting their work as ‘best practice’.

14.  One MAD group member is a regulation 44 visitor for Sefton’s Children’s Homes. 
 
Training.

1. Elected Members / Councillors.

Two Corporate Parenting sessions are held annually to ensure members are up to date and fully briefed 
on the work of the Corporate Parenting Board and their role as Corporate Parents.  Briefing sessions are 
also held with newly elected members as part of their induction to Sefton Council.

2. Foster Carers 
Foster carer preparation courses are routinely held with one session devoted to the roles and 
responsibilities of Corporate Parents.  This session is co-facilitated by members of M.A.D.  Feedback from 
sessions has been overwhelmingly positive and helps potential foster carers to dispel some of the initial 
‘myths’ they have about children and young people in care.  Ultimately this will support their understanding 
of children and young people who live in care and the issues that affect them.

3. Independent Visitors and Advocates
Independent Visitor and Advocacy training courses are held for community volunteers recruited onto the 
L.A scheme.  Members of M.A.D group deliver a session on Corporate Parenting and the needs of looked 
after children giving the volunteers an insight into the lives of children in care.  Feedback from sessions 
held has been extremely welcoming acknowledging the valuable contribution this session makes to 
participants overall understanding of children and young people living in care. 

4. Designated Teacher Training.



One member of M.A.D. routinely co-facilitates Designated Teacher training sessions with the Virtual 
School Head Teacher.  The input focuses on children and young people’s views of education and their 
thoughts on how they can be best supported.  The information uses local and national perspectives.  In 
addition, the M.A.D group wrote and produced a training DVD for use in teacher training.  The DVD 
focusses on the young people’s experiences of education whilst living in care, the difficulties they often 
face and the ways in which they were helped by teaching staff.

5. Social Work, Health Visitor and School Nurse Students
M.A.D group members continue to deliver sessions to students at Liverpool John Moore’s University.  In 
Feb 2018 group members gave a presentation to student health visitors and school nurses.

6. Alder Hey Annual Looked After Children Conference
Members of MAD were invited to deliver a presentation at the conference held in Feb 2018.  The group 
spoke about their experiences of health services and suggested ways in which improvements could be 
made.  The group received excellent feedback following the presentation. 

7. Social Work Practice and Performance Workshop.
Members of MAD delivered a session to social care staff in March 2018.  The group spoke about their 
transitions into care, how it felt for them and what would have made it better.  The session was well 
received by social care staff.

Sefton Pledge to Children in Care.

1. The ‘Pledge’ was ratified at the inaugural meeting of the Sefton Corporate Parenting Board on the 6th of 
October 2009 and is included within the Sefton Corporate Parenting Strategy. 

2. Annual survey on Sefton Pledge to Children in Care and Care Leavers introduced in 2010.  Survey 
outcomes are reported to Board.  Board members agree areas for improvement and an action plan is 
developed.  The action plan is then circulated to senior managers who report, directly to the Board, on 
progress made.  The 2018 survey was sent to 374 children and young people aged 5yrs plus with a total of 
94 (25%) completed forms returned.

3. Every report to the Corporate Parenting Board requires the author to state how they incorporate the 
Sefton Pledge into their work, how they engage with and involve looked after children and care leavers and 
examples of any feedback they have gathered in relation to the service and support they provide.

Ofsted Inspection of services for children in need of help and protection, children looked after and 
care leavers.  Report Published 27th June 2016.
Inspection findings.  Sefton Corporate Parenting Board
“The corporate parenting board has appropriate oversight of important issues and the work of the board 
contributes to the improvement of outcomes for children looked after in Sefton. Chaired by the lead 
member and with membership from across the council and wider partnerships, including care leavers, it 
has been instrumental in setting up effective systems for monitoring children and young people looked 
after placed in Sefton and those from other areas, ensuring that they are safe and receiving appropriate 
services. Strong challenge from board members and especially the MAD group is evident. The annual 
survey in relation to the pledge for children who are looked after is an example of good practice because it 
is clear that children and young people are listened to and that action is taken as a result. An example is 
the development of an action plan to promote advocacy to children and young people after increasing 
numbers reported that they did not know about the service.”

MAD Group, Participation and Involvement
“Participation and involvement of young people is a strength in Sefton and this is creating meaningful 
opportunities for young people to engage in strategic thinking and planning. The MAD group has strongly 
influenced actions in important areas and the group provides a range of training to foster carers and 
elected members. It exerts influence in most important strategic groups and planning forums. Moreover, its 
contribution is highly valued by senior leaders, staff and elected members” 

Agreed at CPB meeting held on:  


